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This evidence theme on staff technology training is a summary of one of the key topics identified
by a scoping review on human factors and technology in aged care.

Key points

® Withtechnologicaladvancements, itis important that
aged care staff have the knowledge and confidence to
get the most out of workplace technology.

® Most studies in our scopingreview highlighted the
importance of staff training when implementing
technology into aged care.

©® Multiple studies acknowledged the importance of a
supportive workplace environment when familiarising
staff with new technology.

® Providing ongoing staff training was identified as
important for the workforce to keep up with ongoing
technology updates and staff turnover.

Background

With technological advancements, it isimportant that staff
have the knowledge and confidence to get the most out of
workplace technology. There are many types of technology
inaged care, requiring different levels of staff involvement,
for example, telehealth appointments, electronic health
records, and robots. Technology trainingis important for
aged care staff to maintain compliance with regulations,
work more efficiently, provide high-quality care, and gain
confidence in using the technology.

The training provided for Certificate lll-qualified workers
(most of the Australian aged care workforce) does not
include digital literacy training. [1] Therefore, staff working
inthe aged care sector are likely to have differinglevels

of digital literacy skills. [2] In general, staff who are older,
speak English as a second language or have little experience
with technology, are more hesitant toward technology. [3]
However, providing appropriate training to staff can help to
overcome these barriers. [4] Staff who are trained in digital
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technology are also more likely to accept new technologies,
[1]1and more readily assist in their implementation. [5] This
may be due to staff understanding more about both the
purpose of the technology and how to operate it effectively.
[1] Aged care organisations need to ensure that their
workforce have sufficient levels of digital literacy to keep

up with technological advancements and to provide quality
care.[1]

What do we know about staff

technology training in aged care?

We identified seven studies on this topic [3, 6-11]. If you
need more information on this topic, try using the PubMed
searches available on the ARIIA website.

Some studies in our scoping review focused on how
important staff believe trainingis when introducing new
technology into aged care. One study reported that
residential aged care facilities that provided staff training
were more likely to increase their technology use over

time. [10] Staff also valued appropriate training in new
technologies. In one study, staff spoke about wishing to
receive technical training that would enable them to use
newly implemented technologies. However, staff also
expressed interestin learning about the scope of the
technology (i.e., what it is expected to do, and what it cannot
do), how they could use technology to support older people,
and how to maintain the technology. Some aged care
workers wanted to know more about managing any risks
associated with technology, such as potential malfunctions.

[9]

Multiple studies suggested a supportive workplace
environment is crucial when training staff to use technology.
Study participants reported feeling competent in using new
technology when they had help and support from others
(e.g., management, mentors, champions, or trainers). [3,
6,7,11] One study stated that animportant componentin
successful technology uptake among staffis feelings of self-
efficacy (confidence in their own abilities). In the context

of technology training and aged care, self-efficacy is more
likely to occur if staff get opportunities to gain experience
inusing the technology (e.g., from training and practice)

orif they can learn from or alongside others. [8] This might
include peers, champions, facilitators, managers, or co-
workers.

Some studies focused on potential barriers to staff
technology training. A consistently reportedissue was that
when not allmembers of staff participated the training,
this could make implementation more difficult and time-
consuming. [3] This may be due to high staff turnover

rates or the difficulties in releasing some staff from caring
duties to attend training. In addition, some aged care staff
reported not being given additional training when system
updates came into place. [3] These findings suggest that
staff benefit when technology trainingis seen as an ongoing
process that involves new and existing staff over time.
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How can service providers
support staff technology
training?

Overall, the evidence about staff technology trainingin
aged care s relatively limited. However, service providers
may want to consider:

® Implementing new technology gradually over time,
using a stepwise approach

® Beingaware that technology training may be
overwhelming for some staff and putting extra supports
into place for them [2]

® Celebrating staffaccomplishments [6]

® Providing personalised feedback to staff about their
learning [11]

® Putting extraadministrative supportin place to enable
staff to focus on learning and becoming confident with
the technology without additional time pressure [11]

® Providing ongoing training for new staff and updating
trained staff on any changes to the system [3]

® Providing data entry templates for staff to follow. [6]

Limitations

This evidence theme has been informed by the results of
ascopingreview intended to map the published research
in this area. Our findings reflect the current state of the
evidence which we note s limited in breadth and quality.
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