
  

Innovator Training Program

The Innovator Training Program (ITP) supports 
participants to implement an evidence-based 
solution that is appropriate for local settings 
and organisations.

Participants begin the training with a problem 
they have identified, and leave with a solution, 
a project plan, and a pitch to present to 
stakeholders. 

The free training is facilitated online via self-
directed learning modules and workshops 
supported by expert ARIIA staff, who provide 
participants with tailored support alongside a 
dedicated Sponsor from their workplace.

Are you working in the aged care sector and have a problem to 
solve in your workplace? The free Innovator Training Program is 
designed to provide you or your team with tools and skills to use 
knowledge and evidence to solve a problem in your workplace.

Shaping the future  
of aged care

The training provides transferable skills and 
knowledge to:

	 Understand the components of a problem.

	 Find best-practice evidence to solve the 
	  problem.

	 Manage change and innovation projects 
	  within the workplace.

	 Measure if the change has made a  
	 difference.

Up to $2,000 per participant (plus GST if 
applicable) is available to the employing 
organisation as a contribution to salary costs.
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Make brave changes to  
aged care and services

Scan  
to apply

ITP for an Individual
As an individual Innovator from your 
organisation, you will learn alongside a cohort 
of peers who work in aged care across Australia. 

The ITP is delivered in rounds throughout the 
year, and  you can choose from three schedules 
that spread the 110 hours of training over 3, 5 or 
10 weeks.

We understand that it can be difficult to identify 
just one problem to solve in your workplace, so 
ARIIA is delivering Themed ITPs. Designed for 
individual Innovators who want to undertake 
the ITP but need guidance to identify a specific 
problem to solve. Find out more by scanning 
the QR code below.

ITP for a Team
The ITP can be tailored exclusively for a group 
of staff from your organisation, who will work 
together to solve a specific problem in your 
workplace.

 
The Tailored ITP is 100% online, delivered 
to your team of 5+ staff via a series of 
self-directed learning modules and 
facilitated workshops with ARIIA staff. 

 
The In-house ITP is delivered in the same way 
to your team of 8+ staff, plus an 
additional 2.5 days of in-person group 
workshops at your workplace to discuss, 
contextualise and adapt solutions.

After completing the ITP, you will continue 
to be supported by the Innovation Network. 
You will have access to a range of valuable 
resources and extension topics, project 
management tools and grantsmanship 
resources. 

The Innovation Network provides an 
opportunity to stay connected with ARIIA 
staff and your ITP peers, share ideas 
and learn from others’ implementation 
experiences.

ARIIA Innovation Network 

To find out more and apply visit:  ariia.org.au/innovator-training-program

Contact us to discuss how the ITP can help you or your team:  itp@ariia.org.au 
								                  08 7421 9134

Scan to  
learn more


