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Shaping the future
of aged care

Building workforce capacity
to solve problems

Do you work in the aged care sector and have a problem to solve
in your workplace? The Innovator Training Program is designed
to provide you with tools and skills to design and implement an
evidence-based solution that is tailored to your unique context.

The Innovator Training Program (ITP) supports
participants toimplement an evidence-based
solution thatis appropriate for local settings
and organisations.

Participants begin the program with a
problem they have identified, and leave with a
solution, a project plan, and a pitch to present
to stakeholders.

The ITPis facilitated online via self-directed
learning modules and workshops supported
by expert ARIIA staff, who provide participants
with tailored support alongside a dedicated
sponsor fromtheir workplace.

The program provides transferable skills and
knowledge to:

® Understand the components of a problem.

® Find best-practice evidence to solve the
problem.

® Manage change and innovation projects
within the workplace.

® Measureifthe change hasmade a
difference.

As a not-for-profit organisation, ARIIA offers
the ITP atalow cost for eligible aged care
organisations across Australia.



Make brave changes to
aged care and services

ITP for an Individual

Available to eligible aged care workers who
support the care of vulnerable older Australians
and thinmarkets.

As anindividual Innovator from your
organisation, you willlearn alongside a cohort

of peers who workin aged care across Australia.

The 100 hours of learning and workshops are
delivered 100% online.

Find out more by scanning the QR code below.

ARIIA Innovation Network

After completing the ITP, you will continue
to be supported by the Innovation Network.

You will have access to arange of valuable
resources and extension topics, project
management tools and grantsmanship
resources.

ITP fora Team

The ITP can be tailored exclusively for agroup
of staff from your organisation, who will work
together to solve a specific problemin your
workplace.

The 100 hours of workshops and support are
a combination of online and face-to-face,
offering flexibility and a unique opportunity to
bring together a group of your staff.

Available to any aged care organisationin
Australia.

The Innovation Network provides an
opportunity to stay connected with ARIIA
staffandyour TP peers, share ideas

and learn from others'implementation
experiences.

Enquire about availability, pricing, terms and conditions:

itp@ariia.org.au
0874219134

Scanto
learn more

o
Aged Care Research
r I I &Industry Innovation
Australia

Flinders
University

Australian Government

Department of Health
and Aged Care




