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LIFT Leadership Program
SCh ed u Ie 1%t September— 24t October 2025

Week
Onboarding Week
25N — 31st Aug. 2025

Dates

Activity
= Logontothe LMS
= Read the welcome section

Platform

Online Learning
Management System
(LMS)

Week 1
1st— 7t Sept. 2025

Complete Module 1 before the next
workshop

LMS — Self-directed

Week 2 Wednesday 10"Sept. | Facilitated Group Workshop MS Teams
8" — 14" Sept. 2025 2025 How does organisational contextand | 12.30pm ACST
culture influence innovation? (90mins)

Week 3
150 — 21t Sept. 2025

Complete Module 2 before the next
workshop

LMS — Self-directed

Week 4 Wednesday 24"Sept. | Facilitated Group Workshop MS Teams
220 — 28" Sept. 2025 2025 Using leadership skills to support 12.30pm ACST
innovation and its implementation into (90mins)
practice
Week 5 Complete Module 3 before the next LMS — Self-directed
290 Sept. — 5 Oct. 2025 workshop
Week 6 Wednesday 8tOct. Facilitated Group Workshop MS Teams
PH 6% — 12t Oct. 2025 2025 How do you implement innovation? 12.30pm ACST
(90mins)
Week 7 Complete Module 4 before the next LMS — Self-directed
130 — 19t Oct. 2025 workshop
Week 8 Wednesday 22 Oct. | Facilitated Group Workshop MS Teams
20" —26M Oct. 2025 2025 How do you bring others on the journey? | 12.30pm ACST

(90mins)

Note: The dates outlined in this schedule are subject to change. While we will make every effort to adhere to the proposed
timeline, adjustments may be necessary due to unforeseen circumstances. We appreciate your understanding and will
communicate any changes as early as possible.

If you have any questions in the meantime, please contact ariia@ariia.org.au for assistance.



